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Monitoring & 

Evaluation 

Framework 

We are always eager to hear 

what our students and 

teachers have to say about 

the program, as we strive to 

improve each year. That’s 

exactly why we introduced a 

new Monitoring & Evaluation 

Framework this year…. 

Turn to 

page…. 

Volunteer at 

VLSSS 2018 

Applications are now open to 

join the teaching team at 

VLSSS 2018. Each year we 

welcome around half a dozen 

overseas volunteer teachers 

to Pentecost for an 

unforgettable experience. 

Keen to get involved? Want 

to apply? Find out how and 

all you need to know…. 

VLSSS 2017 Vollies 

At VLSSS 2017 we were fortunate to have six enthusiastic and 

extremely hard-working overseas volunteers as part of the nineteen 

strong team of teachers. Check out what they had to say about the 

program…. 

 
Welcome to the second edition of Vanuatu’s Little Stars Summer School’s quarterly newsletter! 

……. The fifth summer school has just come to a close, and what a resounding success it was. 

..…. Our largest cohort ever, 84 students from across Pentecost, were welcomed for a 

…. month of learning and fun. A team of 19 teachers guided the students on 

…..  their VLSSS journeys, with everyone giving their all but gaining so 

……. 

 

much more. This newsletter shares some of the great stories 

….. of VLSSS 2017, and turns an eye towards next 

…..…….. January, as one school is fondly remembered 

…... 

February 2017 – Edition 2 

 

Proudly sponsored by 

 

British Friends of Vanuatu 

Proudly sponsored by 

 
Kiwanis Club of Port Vila 

founded in 2012 

Want to join the VLSSS quarterly newsletter mailing list? Just contact us at: reachVLSSS@gmail.com 

and preparation for the next begins .... 

mailto:reachVLSSS@gmail.com
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teacher this morning’. He said it with such confidence 

and conviction, and encouraged the rest to follow suit. 

What followed was amazing. The year 10s buddied up 

with the younger year 6 students and if it wasn’t for 

their white uniforms, you wouldn’t have been able to 

tell if they were year 10 students or actual teachers! 

They performed outstandingly without exception and 

the year 6 students responded fantastically. Myself, 

Mme Georgia and Mr Jayford, all teachers at the first 

summer school, couldn’t wipe the grins off of our 

faces we were so proud.  

These moments are what the summer school is all 

about, and multiple times a day you get that reminder 

that you are part of something special. Although it 

isn’t without its challenges. Everyone gives their 

absolute all, not an ounce of effort is left in reserve. 

The word tiring just doesn’t do it justice. However it’s 

these moments and the students’ endless energy that 

keeps you going. It really warms me to see how much 

of themselves everyone at the school puts in, in a 

country that is renowned for a leisurely pace of life. 

I’ve never experienced an environment where the 

drive for one individual comes so much from those 

around them - close to one hundred individuals all 

spurring each other on. 

Every summer school has been special, and I am still 

blown away every January by just how extraordinary 

the experience is. It excites me that the journey has 

been remarkable, but that actually, we have barely 

begun. Next year we hope to top 100 students for the 

first time, the following year we will launch the 

Francophone year 10 program. It won’t be long before 

some of those first VLSSS graduates come back to join 

the team of teachers. We’ll soon be celebrating the 

first VLSSS graduate with an undergraduate degree, 

then a postgraduate degree. Before we know it 

there’ll be over a thousand VLSSS graduates, and the 

power of their forces combined could really achieve 

something incredible. 

To those that supported the January 2017 summer 

school in any way, shape or form, on behalf of the 

program and the students, I would like to express a 

massive heartfelt thank you. You’ve had a hand in 

something, yes I’m going to say it again, special, really 

special. Have a great year 2017 VLSSS supporters. 

James David Roberts, 

Director, 

Vanuatu’s Little Stars Summer School 

 

Director’s Column 

 

Here we are after the fifth, biggest and most 

successful Vanuatu’s Little Stars Summer School yet. 

It’s always difficult to know where to begin when 

talking about a summer school. So much happens in 

just a few weeks, you just can’t condense it into a 

snippet of feedback. I hope by showing you some of 

the faces of the summer school, sharing with you 

stories of just some of the students and teachers, 

giving you a glimpse into a student’s day, you are at 

least given a flavour of the special month. Above all 

else that’s what the summer school is, special, it’s a 

month like no other for all involved, and will hold an 

exclusive place in the hearts of anyone lucky enough 

to have been part of the ride. 

This year a new dimension was added with the launch 

of the year 10 program. The graduates of the very first 

summer school in January 2013 returned for their 

second summer school four years on. It was great to 

see those familiar faces stepping off the boats and 

onto the beach at Bwatnapni on the first day, but not 

a scratch on seeing how far they had come over the 

following weeks. They have all come on in leaps and 

bounds since their first summer school, and really are 

developing into outstanding young people. To have 

the VLSSS story so evident at the summer school was 

a great motivation, and really reinforced what the 

program is all about. 

The highlight of the whole school for me was the 

student mentoring. The group of year 10 students 

were trained on how to mentor younger students, an 

activity that I was fortunate enough to lead. We had 

fun performing role plays to put the theory into 

practice, and in just the first week of the summer 

school, they stepped into the year 6 class to give it a 

go. I was a little nervous as they lined up at the front 

of the class to introduce themselves, until the first 

year 10, Sterry, stepped forward and said ‘Good 

morning class, my name is Mr Sterry and I will be your 

….. 
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Faces of VLSSS 2017 

 

 

 VLSSS 2017 in a Nutshell 

As the Director’s column has already put it, it’s difficult to summarise the adventure that is a summer school in a 

few shorts sentences or even paragraphs. Whilst that may be the case, here are some facts and figures about VLSSS 

2017 for you statisticians out there to digest. 

The summer school celebrated its fifth anniversary this year, continuing the trend of growth every year with 84 

students this time around. Of those students, 61% were girls. A new year 10 program was launched with 13 

graduates from the first summer school returning four years on, all Anglophone. Of the 71 year 6 students, there 

were 45 Anglophone and 26 Francophone forming two separate classrooms. A record number of teachers also 

came together, 19 in total: 9 of these were overseas volunteer teachers including the Director and Programme 

Manager, with 10 local teachers. 

Students arrived at Bwatnapni Primary & Junior Secondary School on Saturday 7th January, with classes beginning 

the following Monday. Throughout the summer school students learnt and performed 6 dramas, with countless 

laughs on drama nights as they gave it their all! They devoured all they could in English, French, General and 

Mathematics. Each and every day the tam-tam was hit at 5.30am to signal time to wake-up, and the fun didn’t stop 

until 9.30pm, once students had exhausted themselves making a racket to celebrate the day’s star points. On 

Sundays everyone was at least allowed a lie in until 6.30am! 

Graduation Day fell on Tuesday 31st January, with family and friends from all over the island coming together to 

witness the students graduating from the program. Many certificates and prizes were awarded, and a huge cake 

was cut for VLSSS’ birthday. By the afternoon of Wednesday 1st February all was quiet in Bwatnapni once again! 
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Donors of VLSSS 2017 

VLSSS 2017 was a massive success, and that wouldn’t have been possible without our great donors. The total 

expenses for this year’s summer school were approximately 1.75 million vatu (20,5000AUD or 12,7000GBP). We 

were lucky to receive the backing of some fantastic people and organisations to meet these costs: 

 British Friends of Vanuatu – Support to the sum of 300,000VUV was received from our longest serving 

donor, as well as help raising funds via the new Sponsor-A-Star program utilising their BT MyDonate page. 

 Kiwanis Club of Port Vila – A huge 250,000VUV was donated by the Vanuatu based organisation, as well as 

their efforts in coordinating the contribution from the Kiwanis Club of New Zealand. 

 Kiwanis Club of New Zealand – Every student and even the teachers were kitted out in new uniforms for 

VLSSS 2017, thanks to our Pacific friends, as well as donating stacks of reading book. 

 Volunteer Contributions – Volunteer teachers Alexandria Smith, Callum Lowe, Emma Mees, Kay Song, Meg 

Dowley & Melissa Davis made crucial 75,000VUV contributions before putting their all into the school. 

 Sponsor-A-Star – A total of 30 stars were sponsored through this new program, 10,000VUV for each star 

sponsored. Read more about this below. 

 Georgia Naughton-Watt & Michael Sandon – A generous 100,000VUV was donated from our Programme 

Manager and her husband. 

 Heather Curley & Friends – A huge amount of stationary was donated by Heather Curley and her friends, 

and put to full use at the summer school. 

 Anonymous Donors – Significant contributions to VLSSS 2017 were made by other kind-hearted donors. 

VLSSS is fortunate to have the support of such a great family, we can’t express our thanks enough. 

 

 

 

Sponsor-A-Star 

The Sponsor-A-Star program was newly launched for the January 2017 school, and it got off to a great start. 

Sponsor-A-Star packs are currently in the post and on their way to generous donors, who will receive a letter from 

their star, a photograph of their star as well as a whole school photograph, and a letter from VLSSS. The students 

wrote some great letters and we are sure the recipients will cherish theirs. We’d like to say a special thank you to 

those that kicked off the Sponsor-A-Star program by sponsoring a star, namely: 

- Amy Gee     - Casey Lewis 

- Catherine Jones    - Corey Huber 

- Christopher John Roberts   - Denise Naughton 

- Divvya Doss     - Gordon Dickinson 

- Heather Curley & Friends   - Helen Chamberlain 

- Jacqui & Michael Ibell    - Jenny Muschamp & Friends 

- Jordan, Summer & Tia Chamberlain  - Katy Taylor 

- Matt Keyworth    - Matthew Perrins 

- Nish Vivekananthan    - Sandra Roberts 

- Simon Bloomberg    - Stuart Roberts 

- The Arthur Family - The Hoon Hay Branch of the Catholic Womens’ 

   League of NZ 

A total of 30 stars were sponsored, with some donors sponsoring multiple stars. The money raised through this 

program was critical in VLSSS being able to meet the increasing expenses of a growing school. The contribution 

made by each donor covered the costs for their star to attend the summer school, including accommodation, food, 

stationery, transport and quality teachers. Thank you once again, the first ever group of Sponsor-A-Star donors! 

The Sponsor-A-Star program will be back again in the later part of the year for the January 2018 school, so watch 

this space. We hope the first group of Sponsor-A-Star donors look forward to sponsoring a star again, and that new 

donors would like to join this unique program and build a more personal connection with the school and its 

students. 
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As a reward for good character and effort students were selected each week to have the use of a tablet for the day 

to keep a photo diary. We have chosen just a couple to share with you in this edition, a peek into day-to-day life at 

VLSSS. First of all meet Jenny Harry, a young girl from Adovonai in North Pentecost, and her friends. Jenny and her 

brother Kerry both attended VLSSS 2017 as part of the year 6 program, and were great students.  

Name: Jenny Harry 
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about one of the tools that we used to gather 

feedback - focus groups.  

Focus group discussions are essentially loosely 

structured conversations with a small group of people. 

We selected groups of 6-8 students from each class in 

order to discuss their thoughts on whether the 

program is useful or not, what students particularly 

enjoyed, and what could be changed or improved 

upon. Groups of boys and girls were interviewed 

separately to ensure students felt comfortable and 

able to talk openly. We also conducted focus groups 

with male and female teachers, in order to understand 

their thoughts on the program.  

The discussions proved extremely engaging and 

enjoyable. Students appeared empowered by the 

opportunity to express their opinions, and I was 

impressed by how openly and confidently they spoke. 

Through this process VLSSS has gained both affirming 

and constructive feedback to take into 2017 and 

beyond, and we will certainly keep the opinions 

expressed by our students and teachers at the heart 

of our planning for the next school! 

Here is a little taste of our students’ positive feedback: 

“We learn many, many new things in class” 

“I’ve never learnt science, I didn’t know how to do 

graphs, I just learnt here. Drama is new too” 

“It (summer school) will help us when we go to 

secondary school, we will find it easier” 

“Drama helps us to talk in front of people, it makes 

our English better” 

And a few things to work on: 

 “Year 10’s should learn some subjects in arts, 

commerce” 

“We should have more exercise books, 3 each. One 

for each subject” 

“When it is French class we should speak in French 

the whole class” 

We at VLSSS look forward to using the feedback from 

our most important stakeholders – the students and 

teachers themselves – to continually improve our 

program so that future stars can enjoy an incredible 

VLSSS experience!! 

Claire Ibell, 

Monitoring & Evaluation Officer, 

Vanuatu’s Little Stars Summer School 

M 

 

Monitoring & Evaluation 

Framework 

What an amazing success VLSSS 2017 has been. As 

you’ve seen from the Director’s Column and VLSSS 

2017 in a nutshell, the school has, once again, outdone 

itself with a record number of students and teachers 

attending, and the addition of a year 10 program. I 

have been very fortunate to experience VLSSS this 

year for the first time, and I sure wasn’t disappointed! 

Seeing young people, some as young as 10 years old, 

with such a strong drive to learn and an amazing 

capacity for hard work was incredible. I was 

particularly struck by the grasp that students had on 

the importance of their education. Each student really 

valued learning, and knew that their education would 

affect their future.  

As VLSSS continues to grow steadily and to foster 

learning in an increasing number of such students, 

VLSSS staff have recognised the need to formally 

assess our progress. How are we tracking towards 

achieving our vision and purpose? Is our program 

effective? What can we improve on? In order to 

answer such questions we have developed a 

‘Monitoring and Evaluation Framework’ – a guide to 

help us measure what we are doing right, and what we 

can work on for the future.  

This year we put in place a number of strategies to 

check out how we are going. These ranged from 

individual interviews with students, teachers and 

volunteers, to focus group discussions with groups of 

boys and girls from each class. Teachers and 

volunteers filled out electronic feedback surveys, and 

we were even able to gain an insight into the day-to-

day highlights of some of our students through photo 

diaries (which you can see elsewhere in this 

newsletter!). Such activities, along with analysis of 

trends in student grades collated throughout the 

school, will help us to continually build upon the 

quality of our program. As we continue to grow we will 

also introduce strategies that will help us to assess the 

wider community impacts of our program, to allow us 

to see whether we are affecting the broader change 

that we hope to.  

Now that the 2017 summer school has come to a close 

we have the job of collating and analysing all the 

information that we have gathered, and use it to make 

a plan for action. Readers will learn more about what 

has come out of this process in the up-coming annual 

report. But for now, I’d like to tell you a little more 

…….. 
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The second student who would like to share her day at VLSSS with you is Donalyn Maling. She is from Ranputor in 

South Pentecost and joined the year 10 program, having graduated from the very first summer school year 6 

program in January 2013. Donalyn was a standout actress at the summer school, growing massively in confidence 

over the past few years. It was great to have her back, and by the look of it, she was glad to be back too! 

Name: Donalyn Maling 
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Former Vollie Experiences 

You met a few of our former vollies in the last edition, here we have another great one for you to meet, Phoebe 

Laing. Phoebe joined the volunteer program for VLSSS 2016, teaching on the Francophone side. One of her 

highlights was swimming in the river with the girls every evening. Unfortunately that same river was completely 

dry this year, availability of water just one of the many challenges faced on Pentecost. 

Thinking of joining the team of teachers at VLSSS 2018? As Phoebe says, it is challenging, but a truly unique and 

valuable experience. Meet Phoebe Laing and find out what she has to say about her time at VLSSS…. 

Name: Phoebe Laing 

Nationality: Australian 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3. We’re not supposed to but all teachers do, so tell us, who was your favourite student? 

My favourite wasn’t even in my class, which is a little awkward. I really liked Sarina – she often came to hang 

out with us on our little veranda and always braided my hair in various unflattering (but very thoughtful) ways. 

She also found shampoo really amusing and basically brought new joy to my hair washing routine. 

4. Your little slice of paradise, where was your favourite spot in Vanuatu? 

I loved the river where we washed every evening – it was the place where we first started to bond with the girls 

and we always had a lot of fun there. It was surrounded by trees, and if you could work up the courage there 

were some perfectly placed branches for jumping in. Swimming in such a beautiful place every evening for a 

month was absolutely one of the best parts. 

5. Vanuatu is often said to be the happiest country in the world, so is it true? 

From what I saw, definitely. Whilst the island communities are hardly rich, there’s an incredibly strong sense of 

community and family which makes for a very cohesive society. 

6. How about now, where are you and what are you doing? 

I’m almost at the end of my second year at Sydney Uni, spending most of my time doing less study than I should 

and generally enjoying uni life. 

7. Daydreaming the hours away, how often do you think of your time on Pentecost and at VLSSS? 

I have a lot of photos of Vanuatu up on my wall at college, so I often think back to all my amazing experiences 

on Pentecost. The nostalgia gets particularly strong as uni gets busier… 

 

1. Let’s get started, try to sum up your experience at 

VLSSS in only 5 words. 

Challenging, rewarding, instructive, exciting, 

entertaining. 

2. Now for your highlight, what was your best moment 

at the summer school? 

It was probably one afternoon as Caitlin and I were 

heading to the river, and mentioned to one of the 

boys that we were craving mangos. He then spent 

the next ten minutes throwing rocks at mangos on 

the nearby tree, with advice from villagers standing 

nearby. It was just a really nice moment of 

generosity, plus we ended up with three mangos 

each. 

 

 

Sarina, Phoebe’s favourite student, braiding her hair. 
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VLSSS 2017 Vollies 

Six overseas volunteers joined the teaching team through the VLSSS Volunteer Program at the 2017 summer school. 

They have all recently returned home after an unforgettable month. Before they left they completed electronic 

feedback surveys, part of our new Monitoring and Evaluation Framework outlined on page 6. Here’s a mix of quotes 

from their submissions, and an insight into what they thought about the program: 

‘VLSSS is an amazing, well run, ethical program for anyone looking to give back through teaching.’ 

‘It was the most phenomenal month and I got so much out of it.’ 

‘The school itself is incredible. The classes and what the students take away from them is fantastic.’ 

‘I joined VLSSS because I enjoy overseas volunteering, and wanted to be part of a community-run organisation 

which makes a difference to development.’ 

‘I have taken insight into what makes these students lives different, I have boosted my own confidence, and learnt 

how much of a difference education can have on somebody’s life. But what I have gained the most is 

understanding – I previously had aforementioned dreams, now I have more knowledge about what those dreams 

entail.’ 

 ‘[My best experience was] assisting and teaching in lessons with year 6 students and seeing the massive 

improvements they made.’ 

‘Teaching was easily the best aspect. The class material is very clear, well organised and engaging for the 

students. I was extremely impressed with the curriculum.’ 

‘I think it's a great place to teach at and the kids in particular were really great to interact with because I think 

most of them are much better behaved than children in Australia, especially outside of the classroom. It was a 

challenging experience getting used to Pentecost but I have learnt so much about myself and the world.’ 

‘[I would recommend VLSSS to a friend] if they were up to the lifestyle, because it is an experience you can't get 

anywhere else’ 

‘It was one of the most rewarding and fulfilling months of my life. It was really hard at times but I learnt to be 

more patient and understanding.’ 

‘Hopefully I've gained a long term involvement with the program.’ 

 

The VLSSS 2017 vollies join the students and local teachers for a school photograph! 

8. This last one is just for you! Go ahead and tell us whatever you like! 

Spending a month at VLSSS was one of the most unique and valuable experiences I’ve ever had. Pentecost is 

such a beautiful place, and I really loved the chance to spend a month living so simply within such a generous 

community.  
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Volunteer at 

VLSSS 2018 
We are looking for enthusiastic and passionate volunteers to 

join us for the next summer school in January 2018! 

 

 

Who? 

Interested candidates must fulfil the following criteria: 

 20 years or older (as of 31st December 2017) 

 Completed secondary school studies (minimum, with 

good academic records) 

 Fluent English and/or French 

 Enjoy working with young people (10-18 years old) 

 Able to work as part of a multicultural team 

 Good communication skills 

 Professional and flexible approach 

 Ability to motivate and inspire young people 

 Adventurous, adaptable and likes to be challenged 

Where & When? 

 Pentecost Island, Vanuatu 

 30th December 2017 – 5th February 2018 

Costs? 

Successful candidates will be responsible for covering the costs of: 

 900AUD/550GBP (or equivalent) contribution covering food, 

accommodation, transport and activities whilst on Pentecost 

 International flights (to and from Port Vila) 

 Domestic flights (return Port Vila to Lonorore, Pentecost) 

 Travel/medical insurance 

 Personal costs whilst in Port Vila 

What Next? 

For further information and details of how to apply visit our website: 

vanuatuslittlestarssummerschool.weebly.com 

or contact us at: 

reachVLSSS@gmail.com 

 

 


